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I. Grant Program Overview 
One of the central features of both the public health enterprise and the work of most public health 
regulatory programs is retail food safety. However, regulatory programs often face a significant 
barrier to committing time and resources to build their capacity and reinforce their retail food safety 

programs. To overcome this barrier, the National Environmental Health Association (NEHA) and the 
U.S. Food and Drug Administration (FDA) have partnered to offer ample financial support to 
advance conformance with the Voluntary National Retail Food Regulatory Program Standards 
(VNRFRPS or Retail Program Standards). 

 

A. Who Should Apply? 
The NEHA-FDA Retail Flexible Funding Model (RFFM) Grant Program is designed to support state, 
local, tribal, and territorial (SLTT) retail food regulatory agencies working to achieve conformance 
with the Retail Program Standards. The NEHA-FDA RFFM Grant Program offers customizable 

approaches which enable retail jurisdictions to design a program that best suits their capacity and 
ambitions as they work to achieve conformance with the Retail Program Standards.
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original project deliverables. 
 

For additional details, an explanation on how fixed funding will work, and the deliverables that 
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grants are offered through three different funding tracks, with only Tracks 1 and 2 open for new 
applications in CY 2024. Each track is designed to assist jurisdictions at different levels achieve 
progress with the Retail Program Standards.  

· Optional Add-Ons and Optional Add-On Grants: In addition to funding from a Base Grant, 
applicants can apply for additional funding either: 
o As Optional Add-Ons within a Base Grant application (both Track 1 and Track 2 

Development Base Grant applications are now combined grant applications, offering 

funding options beyond simply the base funding), or 
o Through completing and submitting Optional Add-On Grant applications (Training, 

Mentorship, and Special Projects), available for Track 2 applicants and current Track 3 
Maintenance and Advancement Base grantees (details provided below). 

 
For additional information regarding the vision of the NEHA-FDA Retail Flexible Funding Model 
Grant Program, please visit: https://www.neha.org/retail-grants-about
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Calendar Year (CY) 2024 Base Grant Types 

Details 
Track 1 Development 
Base Grant (1-year 
award) 

Track 2 Development 
Base Grant 

Track 3 Maintenance 
and Advancement 
Base Grant 

Open to new 
Applicants 
for 
CY 2024 

YES YES NO (Existing Grantees 
will be in Year 3, their 
final project 
performance year, in CY 
2024). 

Purpose Completion of (1) A 
Self-Assessment of All 
Nine Standards (SA9); 
AND  
(2) A Comprehensive 
Strategic Improvement 
Plan (CSIP); 
           

Required Outcome: Work 
on Continuous 
Improvement in 
Standards 1-8 
 
Optional Outcome:  Work 
on Standard 9 (Pursuit of 
a Public Health Metric) 
 

N/A 

Eligibility  Must be enrolled in the 
Retail Program 
Standards 

(1) Must be enrolled in 
Retail Program 
Standards; 
 
(2) Have a current Self-
Assessment of All Nine 
Standards (August 2018 
or later); 
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Maximum Number of Applications Per Applicant In Each Funding Track 

Details Track 1 Track 2 Track 3 
Maximum 
Number of 
CY 2024 
Applicatio
ns 

1 application:  
 

Track 1 Development 
Base Grant, including 
Mentee and Training 
Optional Add-Ons (SA 
VA Workshops only) 

Up to 3 applications: 
 

(1) Track 2 Development 
Base Grant, including 
Mentee and Training 
Optional Add-Ons 
(Retail Food Safety 

Training) 
 

(2) Mentorship Optional 
Add-On Grant – if 
choosing to be a Mentor 

instead of the Mentee 
Optional Add-On in the 
Base Grant  
 

(3) Special Projects 

Optional Add-On Grant 

Up to 3 applications: 
 

(1) Training Optional 
Add-On Grant (Retail 
Food Safety Training) 
 
2) Mentorship Optional 
Add-On Grant (as a 
Mentor OR a Mentee) 
 
(3) Special Projects 
Optional Add-On 
Grant 
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Jurisdictions that have never registered or applied for a NEHA-FDA RFFM grant (which was new in 
2021) will use the same “Access the Grant Portal”
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II. CY 2024 Grant Program Details 
 

A. Program Updates for CY 2024 
For CY 2024 Grants, NEHA-FDA RFFM Grant Program staff worked with FDA to carefully consider 
the many helpful suggestions offered by SLTT jurisdictions, with the goal of continuous 
improvement for the program. While maintaining FDA’s vision and goals for this funding program, 
the management team worked to streamline and simplify the grantmaking process wherever 
possible.   

 
Following are the key changes for the CY 2024 grants offered during the Fall 2023 application 
period: 

 

· A Combined Track 2 Application for CY 2024: Based on the positive feedback received after 
offering a combined Track 1 Development Base Grant application for CY 2023 (rolling three 
applications into one), we have added a combined Track 2 Development Base Grant application 
for CY 2024. The updated Track 2 Development Base Grant application now allows Track 2 
applicants to request Base funding for Continuous Improvement in Standards 1-8, Optional 
Outcome funding for work on Standard 9 in Pursuit of a Public Health Metric, Mentee Optional 
Add-On funding to be a Mentee, and Training Optional Add-On funding to attend Retail Food 
Safety Training, Workshops, and Conferences, all through a single application. 
 

Benefits for SLTTs:  The same total funding and options will once again be available for both 

Track 1 and Track 2 Development Base Grant applicants (as compared to CY 2023), but with a 
significant reduction in the number of applications and reports required at the Base Grant level.  
 

· Fixed Funding for Most CY 2024 Grants and Options: Offered as a major innovation for CY 
2024, most of the funding offered through CY 2024 grants will be based on deliverables met 
rather than line-item budgets and receipt-based reports. The only grants offered for CY 2024 
that will require detailed budgets and receipt-based reporting will be the Training Optional 
Add-Ons (for Track 1 and Track 2 applicants), the Training Optional Add-On Grant (for current 
Track 3 Maintenance and Advancement Base grantees), and the Special Projects Optional Add-
On Grant (available for Track 2 applicants and current Track 3 Maintenance and Advancement 
Base grantees).  

· Fixed Funding Categories will include: 
o Fixed Funding for Base Grants (Tracks 1 and 2), to be used to complete a Self-
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Assessment of All Nine Standards AND a Comprehensive Strategic Improvement Plan 
(CSIP) (Track 1), OR  

To work on elements, audits, and conformance with individual Standards, and work toward 
completion of Standard 9 in Pursuit of a Public Health Metric (Track 2). 

o Fixed Funding for Mentorship Optional Add-Ons and Mentorship Optional Add-On 
Grants, for both Mentors and Mentees (Tracks 1, 2, and 3), to enable Mentors and Mentees 
to work together to pursue Retail Program Standards goals, complete site visits, and attend 

the year-end Mentorship Meeting. This change is expected to significantly reduce the 
reporting burden for all Mentees and Mentors, leaving more time to either meet your 
Mentee Goals or work with your Mentees. 

 

Benefits for SLTTs:  One of the clearest messages we heard from SLTTs to date has been 

their desire to spend less effort on budget change requests and reimbursement requests, and 
more time working to meet the goals of the Retail Program Standards. Moving a significant 
portion of the funding offered to deliverables-based funding will significantly reduce the 

reporting burden for most grantees. 
 

For an explanation on how fixed funding will work and the deliverables that must be met for 
payment, see the description for each grant type included under the next section of this 
guidance (B. Payments for CY 2024 Grants). 
 

· Review of all 3-Year Grants at the End of Each Year, With Potential Reductions for Funds Not 
Expended: As we did at the end of Grant Year 1, we will once again be reaching out to all 3-
year grantees in early 2024 to review and discuss CY 2023 spending.  Our goals will once again 
be two-fold. First, to work with each 3-year grantee to make sure all deliverables from original 

grant applications can be met, with flexibility offered when needed. And second, to reduce 
award amounts when full funding is not needed to meet original project deliverables. 

 

Benefits for SLTTs: Because all funding freed up by reduced award amounts is used to fund 
new 1-year awards, this is a team benefit, allowing more 1-year awards for Track 1, Track 2, 

and Track 3 applicants. A longer-term goal will benefit all partners. By keeping the Return-On-
Investment high, especially with the larger grants, we are all helping to ensure that this 
important funding program continues. 
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B. Payments for CY 2024 Grants 
As an innovation for CY 2024, with the goal of significantly reducing the administrative burden for 
jurisdictions, several grant types will now utilize deliverables-based payments (Fixed Funding).   

 

Grant types and options that will utilize Fixed Funding based on deliverables include: 
· Track 1 Development Base Grants (Base funding, Mentee Optional Add-On funding) 
· Track 2 Development Base Grants (Base funding, Public Health Metric Funding, Mentee 

Optional Add-On funding) 
· Mentorship Optional Add-On Grants (Mentee and Mentor funding) 

 

C. Payment for Fixed Funding Options and Grants 
To receive payment for the Fixed Funding grants or options, specified deliverables must be met for 
each grant type and option. Payment will be based on deliverables achieved during the project 
period. Expense documentation WILL NOT be required for payment of Fixed Funding outcomes and 
options, and your actual spending DOES NOT need to conform to the deliverables-based payment 
amounts. You are free to expend funds as determined by your unique needs, with the only 
requirement for payment being confirmation that each selected deliverable has been met. For audit 
purposes, however, keep in mind that your spending must always adhere to all applicable federal 
subaward grant funding rules. 
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Following are the deliverables that will be required for payment of Fixed Funding options, listed 
by grant type. 

 
Track 1 Development Base Grant (with Mentee and Training / SA VA Workshop Optional Add-
Ons) 

· Deliverables for the Fixed Funding-based Required Outcome of a Track 1 Base Grant * 
o Completion of a Self-Assessment of all Nine Standards (SA9) with required paperwork 

submitted to your FDA Retail Food Specialist; AND completion of a Comprehensive 
Strategic Improvement Plan covering all nine Standards, submitted to NEHA: Fixed 
Funding of $5,000 

· Deliverables for the Fixed Funding-based Mentee Optional Add-On * 
o Achievement of the Retail Program Standards goals from your application: Fixed 

Funding of $8,000 
o Completion of at least one site visit with your Mentor (either in your jurisdiction or 

theirs): Fixed Funding of $3,000 
o Attendance at the required year-end Mentorship Conference: Fixed Funding of $3,000 

· Traditional Reimbursement for the Training Optional Add-On / Self-Assessment and 
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· Traditional Reimbursement for the Training Optional Add-On / Retail Food Safety Training, 
Workshops, and Conferences 

o Funding to send staff to Retail Food Safety Training, Workshops, and Conferences: -
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Mentorship Optional Add-On Grants for: Track 2 Mentor Requests, OR Current Track 3 
Maintenance and Advancement Base Grantee Mentee or Mentor Requests 

· Deliverables for Mentorship / Mentee Optional Add-On Grants (current Track 3 Maintenance 
and Advancement Base grantees) * 

o 
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Track 2 Development Base Grant (1-

https://www.neha.org/retail-grants-metrics
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Mentorship Optional Add-On Grant (1-Year Award) 
Permissible Outcomes and Funding Available 
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https://www.neha.org/retailgrants/systemrequirement
https://www.neha.org/retailgrants/systemrequirement
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from each grant, accompanied by the documentation specified in the Reporting and 
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V. Application Review Process 
 Each application to the NEHA-FDA RFFM Grant Program must be submitted through the Grant 

Portal at https://www.neha.org/retail-grants. https://www.neha.org/retail-grants Applicants will 
receive an automated email notification after each successful application is submitted. If you do not 

receive an automated email upon submission of one or more of your applications, which should 
arrive within 15 minutes of submission, please check your spam email folder. If you cannot find the 
automated email(s), please contact the NEHA-FDA RFFM Grant Program Support Team at 
retailgrants@neha.org or toll-free at 1-833-575-2404 before the application deadline. 

 

A. Administrative Review 
Once all applications are submitted and the Grant Portal has closed, applications will be processed 
through an Administrative Review, as follows: 
· Each application that is received by the grant program deadline will undergo the Administrative 

Review. 
· If an application requires minor administrative clarification, the applicant will be notified via the 

organizational POC’s email address that was entered on the application. 

�|  Each application needing clarification will be returned to the applicant’s Grant Portal and 
will be accessible through the “Applications Needing Updates” link found in the 
“Applications” section of the left menu in the Grant Portal. 

�|  Details of any application deficiencies will be included in the email notification sent to the 
POC, and the same information will be appended to the returned application. 

�|  The applicant will be given the opportunity to provide updated or clarifying information 
within seven (7) business days after receipt of the notification. 

· Applications identified during the Administrative Review that are not in compliance with the 
Program Rules and Requirements will not move forward. 

· Applications that pass the Administrative Review will move to the Peer Review. 
 

B. Peer Review 
· Each application that passes the Administrative Review will be scored by either two or three 

FDA and/or NEHA Subject Matter Expert reviewers, depending on the application type. 

· 
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each type. 

· The highest scoring applications for each application type will be funded, although the goal of 
this program is to fund as many applications that meet the program requirements and goals as 
possible, until program funding is exhausted. 

· Applicants who are not awarded a Base Grant cannot be awarded any of the Optional Add-On 

Grants, so particular emphasis should be placed on submitting a solid and compelling Base 
Grant application. 

 
Peer Review Scoring will be completed using the scoring guides found on the following pages.  
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Track 2 Development Base Grant Combined Application 
Peer Review Scoring Guide 
 
Project Lead and Project Personnel (20%)  
Project roles are clearly defined for the Project Lead, Project Team Members, and any “to be filled” 
positions.  

 
Project Implementation Plan (80%)  
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Special Projects Optional Add-On Grant 
Peer Review Scoring Guide 

Track 2 applicants and Current Track 3 Maintenance and Advancement Base grantees only. 

 
Project Lead and Project Personnel (10%)  
Project roles are clearly defined for the Project Lead, Project Team Members, and any “to be filled” 
positions.  

 
Project Implementation Plan (20%)  
The Project Implementation Plan (PIP) section of the application is clearly defined, with a Special 
Projects Completion Plan, Action Steps, Individual Leads, and a Completion Date that are 
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VI. Reporting Requirements 
As with the application process, the NEHA-FDA RFFM Grant Portal is used for project reporting, 
with the goal of keeping the reporting burden low for grantees. All reports must be submitted 
through the NEHA-FDA RFFM Grant Portal, accessed through the grant program website at 

https://www.neha.org/retail-grants. 
 

A. Reporting and Reimbursement Instructions 
The full NEHA-FDA RFFM Reporting and Payments instructions page is posted on the NEHA Retail 
Grants website at: https://www.neha.org/retail-grants/payment. The instructions, downloadable as 
a PDF, provide additional details for each of the summary sections below. 

 

B. Advance Payment and Reimbursement Requests 
Funds under this program are generally awarded on a reimbursement basis after both an Annual 
Progress Report (3-year grants) or a Final Progress Report (1-year grants) AND a Reimbursement 
Request (with expenditure documentation attached) are submitted and approved by the NEHA 
Finance Team, but exceptions will be made based on the needs of the jurisdiction.  

 
Direct Deposit will be available for payments to jurisdictions who choose to register for this option, 
and Advance Payments are available for any grant type, when requested and then approved by the 
NEHA Finance Team.  

 
It will not be necessary to register for eRA Commons nor with the Payment Management System 

(PMS) to receive funds through this grant program. Payments will be made directly by NEHA to 
awarded jurisdictions. 

 

C. Interim Progress Reports 
An Interim Progress Report will be required for each award made through this program to assure 
that each funded 639 Td (r)-2.7 (o)-1.3 (g)-4.2ct
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VII. Appendix A - Important Web Links 
 

A. NEHA-FDA RFFM Grant Program Homepage 
https://www.neha.org/retail-grants 
All the information for this grant program, including the latest information, pro- gram updates, and 
access to the Grant Portal, can be found at this site. 

 

B. Contacting the NEHA-FDA Retail Program Grant Support Team 
If you have questions or needs, during the application submittal process or after submittal, please 

reach out to the NEHA-FDA RFFM Grant Program Support Team at retailgrants@neha.org or 1-
833-575-2404. 

 

C. FDA Retail Program Standards Information 
https://www.fda.gov/food/voluntary-national-retail-food-regulatory-program-
standards/voluntary-national-retail-food-regulatory-program-standards-november
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leads directly to the Grant Portal where you can register and apply for grants for this FDA-funded 
opportunity. The portal will be open for new applications from August 16, 2023 until 7:59 p.m. EST 
on October 11, 2023. 

 

G. Download a Modern Browser 
The NEHA-FDA RFFM Grant Portal has minimum requirements for security and functionality 

reasons. Utilize this link: https://www.neha.org/retail-grants-tech-supportto access and 

download a modern browser that is compatible with the system. Contact your jurisdiction’s 
information technology office for assistance.  
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VIII. Appendix B – Sample Application Forms 
 

A. Grant Application Forms 


